THE CALM DESK - FREE EDITION

Reorder Point Calculator

Tells you what to order today, and how many, instead of just listing what you have.
WHAT IT DOES

e Works out a reorder point from how fast an item sells and how long the supplier takes.
e Counts stock already on order, so you do not buy the same thing twice.
e Suggests an order quantity for everything at or below its reorder point.

THE TABS

Start Here Items Order Now How It Works

HOW TO USE IT

On Items, list each product with sales per day and the supplier's lead time.
Enter how many days of buffer you want, what is on hand and what is on order.
Read Order Now. Anything marked ORDER needs buying today.

SKUs are stored as text, so codes starting with a zero keep their zero.

THE ONE THING THAT MAKES THIS DIFFERENT

Reorder point is what you sell while waiting for the supplier, plus your buffer. Most free
stock sheets have no reorder logic at all, so they cannot answer the only question you
actually had.

BEFORE YOU TRUST A NUMBER

o Blue bold on cream means you type there. Plain black means the sheet works it out — typing over one of those replaces a formula
with a number and it stops updating.

e Every formula is explained on the How It Works tab. Nothing is hidden, and nothing needs a macro.

e The sample rows are there to show the shape. Delete them before you start.
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